EDINBURGH ARABS START OF SEASON REPORT   2010/11         24/07/10
Looking backwards and forwards. 

What a great season 2009/10 turned out to be.

The winning of the Scottish Cup coupled with  being 10 points clear in third place in the league  was at least on a par with the great seasons of 1982/3 and 1986/7 and  was arguably the best season ever for Dundee United and the supporters. Usually there is something for these special seasons that you can look back on as a memento. For the 1986/7 season it must be the late Davy Doig’s  Uefa T shirt   ( See web site for pictures) while for last season I think we will all remember the “ Hands up”  routine plus the Tangerine shades.
We hope you have all recovered from the celebrations at the end of last season and are getting geared up for the new season. Those of you who went to Gladstones after the final, by all accounts, seemed to have had  a great night which gave many of you the opportunity to have your picture taken with Danny’s medal. The story goes that there some heavy taxi bills in the early hours of the Sunday morning and plenty of sore heads the next day but it was well worth it so they say.
There is no doubt the expectation of supporters will be very high for the forthcoming season but we must also be realistic and it will require an exceptional effort from the team to equal last season’s achievements.

Still we can all live in the hope that the team are up for it , do not rest on their laurels and once again give us something to be proud of.
  Bus travel
 The one disappointing feature last season was the big reduction in numbers travelling on our buses. Excluding the semi final and the final we ran 21 buses and carried 767 passengers for an average of 36.5 per match. This compares with an average of 42 for the previous season and resulted in a significant financial hit to the branch valued at around £800.
A major factor in  this reduction was that only 50% of our home matches were played at 3pm on Saturdays and 2 of these were at Christmas and New Year . 

Let’s hope the fixture list is a bit kinder to us this season although that could depend on how well we do in Europe as all matches will be switched to Sundays if we have  a European tie on the Thursday.

We also ran 2 full buses to the semi final and 3 full buses to the final.

£££££££ Branch Finances££££££
 
Last season we made a profit of £178 and we start the new season with a healthy bank balance of £1678. However, things are not quite as rosy as they seem.
We normally budget for a loss on the bus account of around £500 to £600 as this is covered by memberships and Superten.  However, as detailed in the above bus section due to falling numbers travelling we made an additional loss of £800.  This gave  us a total loss on the bus account for the season  of £1361.

The high level of loss was hidden by the exceptional number and value of non recurring income streams which gave us an additional £800.

The details are:  Hospo Raffle £296, Donations £189, Cup Final £122, Cup final raffle £100, semi final £105.
These gave a total of £812 and it is clear that without them we would have made a substantial loss last season. This is something we have taken into account in setting the fares for next season. (see below)
  A copy of the full accounts can be sent to any member requesting it.
Bus Fares for next Season

  In   light of the healthy balance we are carrying forward and the fact that we have managed to negotiate a price standstill on the bus costs we feel  that we should not increase fares at this stage.
 For the fourth year in a row, therefore, fares will be £7 for adults and £3 for juveniles with a continuation of the proviso that we introduced last season , namely , that if there are less than 35 adults travelling on any day then there will be a £1 surcharge on the adult fare.
We also propose that the situation should be reviewed in mid season as follows.
If there is a further fall off in numbers fares will be increased to £8 and £4 but if average numbers increase by at least 3 then the surcharge will be dropped.
 We see the above proposals as being fair by using up some of our "rainy day" money while at the same time safeguarding us from a complete disaster as we cannot expect to have the same level of non recurring income next season.
Branch Web Site  www.ediarabs.co.uk
The branch web site is updated at least weekly during the season , usually on a Sunday for bus travel etc.
We have  set up a picture gallery for the cup final  and  already have  2 pages of photos covering before and after the game , night  time at  Gladstones and  some pictures of members with the Scottish Cup.

Go to web site and select history and picture gallery.

We can still accommodate additional photos if any of you have not already submitted them.

 We look forward to seeing you all in the new  season
