EDINBURGH ARABS – AGM 22.10.11
Chairman’s Report (Martin Mooney)
Last season, on the park, there were no trophies but it was still a successful season.  Despite a difficult time with injuries, we accumulated 61 points and finished in 4th place (and were unlucky not to repeat the 3rd place finish of the previous season).  And this of course was enough to clinch a European spot.
In terms of the bus, it was a bit of a difficult season, mainly because of postponements and a lack of Saturday 3pm kick offs.  As you’ll remember, there was no game (home or away) for a 6 week spell.  And we didn’t actually have a bus to a game for 2 months.  This was then followed by that spell in March where we ran 5 buses in 12 days.  In total, we ran 23 buses last season and we did lose a bit of money over the season – but I’ll let the treasurer (Bill) give you a bit more detail about that shortly.
The season did of course culminate with Jim Gardiner stepping down as Chairman & Secretary after some 20 years – and we had a presentation to Jim in this very room prior to the last game of the season, which I think was well appreciated by Jim.
One other thing to mention from last season is that we raffled off various items throughout the season – a framed strip, a signed ball & some hospitality places.  Most of this was for club funds but the framed strip actually raised money for charity – over £200 for the NF (Neurofibromatosis) foundation.  NF is a pretty horrible genetic illness which currently has no cure.  So I think we should be proud that we’ve done a little bit for charity.
Treasurer’s Report (Bill Findlay)
Last season, we lost £400 and we ended up with a balance of £1278.  This is broadly broken down as follows:

	2010 Balance
	£1678

	Fares loss
	-£1599

	Memberships
	+£184

	Superten
	+£510

	50/50
	+£72

	Donations
	+£333

	Raffles
	+£160

	Misc fees
	-£60

	2011 Balance
	£1278


If all the items are spread over the number of buses over the season (23):

· Fares loss was an average of about £70 per bus.
· Memberships, Superten, 50/50 & fees averaged about £31 per bus.

· Donations and raffles amounted to around £21 per bus.
· So overall loss of around £18 per bus (£18 * 23 = £400 loss).
Election of Committee

Committee that we’ve been working with this season - subject to ratification at this AGM – is as follows:


Martin Mooney (Chairman/Secretary)


Willie Smith (Vice-Chairman)


Bill Findlay (Treasurer)


Mike Caldwell (Committee)


Jamie Begbie (Committee)


Norrie Robb (Committee)


Tracey McGavin (Committee)
All of the above confirmed their willingness to continue on the committee and it was agreed to re-elect all committee members into present roles.
In addition, Brian Mackay was nominated and elected to the committee.

Approval of bus contract and fares
The Chairman was pleased to advise that McKendrys kept the cost of this year’s bus at last year’s level - £310 – despite increased petrol and insurance costs.  The general feeling from members was that, although certain things about the buses could clearly be better, it was accepted that “we get what we pay for”.

Bus Fares – we’ve heard from Bill re finances and the £400 loss for last season.  However, the balance remains reasonably healthy.  So far this season, bus numbers have been a bit better than last season (no guarantee that this will keep up of course).  Given all of this, the committee propose retaining the £8 adult bus fare for now but to keep this under review.  This was happily accepted by the floor.
The Chairman expressed his opinion that the bus fare would probably have to rise again at some point in the near future, particularly if the bus cost rises for next season, but that it was hoped that we would be able to keep the fare at £8 for at least the rest of the current season.
A proposal was made and agreed to increase the adult membership from £3 to £5 from next season.  It was also agreed, in light of this, to look into the issue of the differential between member fare and non-member fare.

AOB
· It was confirmed that, as in previous seasons, we would hope to be able to raffle some items (ball, strip etc) for club funds.

· A discussion took place regarding social events, but with the main problem being trying to get people to organise something.  A couple of members agreed to take this away and come back with some ideas, whether something formal or not.
· The Chairman raised the idea of running a bus to the Federation Player of the Season function towards the end of the season.  This will be looked into nearer the time.

Meeting closed.
